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FAQs for I Can Read Franchisee Entry 
 
 

 
1.  Who can buy an I Can Read Franchise?  

Anyone can purchase an I Can Read franchise subject to approval. Only qualified teachers 
can provide/teach the pedagogical materials and resources. 

 
2.  How much is the Franchise Fee? 

(a) For franchisees in Sydney who don’t require hotel accommodation, the fee is $20,000  
 plus GST. 
(b) For franchisees from other locations requiring travel and accommodation assistance, 

the fee is $21,000 plus GST. 

 
3. To what does the franchise entitle me? 

Your one-time payment entitles you to provide I Can Read’s range of products and services 
at an approved location in accordance with the agreement. Additionally, I Can Read 
(Australia) Pty Ltd, the licensing company, will provide you with all the material resources 
required for the business and you will be entitled to be trained as a teacher, as will 
additional approved teachers for your location by arrangement. You will be entitled to 
attend two in-service conferences each year. You will be entitled to contact the Franchisor 
for pedagogical support at any time. You are entitled to seek territorial exclusivity by 
arrangement with the Franchisor. 

 
4.  Am I permitted to speak to other owners of franchises to check out how this franchise works? 

Yes, we will be happy to provide you with contact details for other franchisees. 
 

5.   Can you provide me with financial details that show the profitability of the franchise? 
We can provide a model showing the general revenue for a number of franchisees but not a 
specific franchise due to confidentiality. Hence, our model below is generic but represents 
the experiences of most franchisees. 

 

 

6.   What happens after I sign the Agreement? 
Once an agreement is signed and after a cooling-off period, you will negotiate a training 

With an outlay in the vicinity of $20-21K and by renting small premises of about 70-100 
sq.mt (rent around $3500 per month), it’s easy to calculate the probability of a return on the 
investment over a reasonable time period. For instance, assume the one-time capital 
franchise fee of $20K is paid and the investor takes a lease for a small location allowing for 
one or two teaching areas, add an additional $10K (top end) for set-up. While no business 
proposal will guarantee a return on investment, this model renders it significantly less likely 
that the risk capital will be lost because we know that you can expect up to 30 enrolments 
within the first 3-6 months. Your income would be around $6,000 per month (30 students 
times $200 per head per month), less rent ($3500 per month) and wages at 7.5 hours per 
week ($1350 per month) thus leaving the business with a net return exceeding $1150 per 
month. 
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schedule  with  Head  Office  because  you  cannot  start  your  business  until  you  (or  your 
designated teacher) has been trained and accredited. There is no penalty for failing to 
complete the training; however there may be a possible restriction on being allowed to 
commence trading, bearing in mind that the next training session will have to be scheduled as 
(i) the investor requires and (ii) as the trainer is available. 

 
The teacher must be present to be trained over 4 days. The training is conducted in Sydney 
so as to allow opportunities for hands-on training and observation. Transport to and from 
Sydney airport (if required) plus 4 nights’ accommodation (if required) is included in your 
Franchisee Fee at our choice of motel. Should transport and accommodation not be 
required then the Sydney metro franchise fee will apply. 

 
7. Once I have started my business do I have to make any additional payments? 

You have nothing more to pay us (other than stock) for the next three months. At the end of 
the third month, your set single teacher monthly royalty fee will be due which is $700, 
regardless of your enrolments. It will be payable in advance on month 3 by the 7th of that 
month and covers month 4. When you take on additional teachers your monthly 
service/royalty fee will be capped at $1400.The monthly royalty covers the exclusive access 
you have to our range of copyrighted products and services, support as you might need it, 
representation on the I Can Read System website and, of course, the overall value attached 
to the development and creation of the ICR range of products. We currently charge $1000 
for training each additional teacher. 

 
8. Many Franchisors charge royalties as a percentage of turnover, but not you, why not? 

We charge a set monthly fee of $700 for a single teacher and $1400 for two or more 
teachers. This means that a franchisee has three months royalty-free time to build up 
numbers and it also means that franchisees have a powerful incentive to maximise their 
enrolments since the royalty fee is constant and not based on percentages and does not 
increase with your enrolments. 

 
At a future point, the number of students attending your centre may exceed what a single 
teacher can manage and you may want to allow the business to expand by accepting 
additional students. When this happens, you will in all likelihood want to employ another 
teacher. At this juncture, you may contact us and request that you can take on additional 
teachers. There will be an adjustment to the royalty since you will then pay $1400 (capped 
for two or more teachers) in royalties but conversely there will be the opportunity to 
increase your enrolments as much as you like. Note, that if you as an investor have hired a 
teacher, then you may advise us that you wish to employ additional teachers. 

 
9.  Who provides the teaching resources and are they unique to my business? 

All teaching resources are provided by us. You may not introduce any additional teaching 
materials into the centre related to literacy or otherwise. All our teaching resources are 
developed, owned and supported by us and provided exclusively to licensees. Under NO 
circumstances is an ICR Centre permitted to offer or provide assessments or deliver 
programmes not created or developed by Total Literacy Pty Ltd. This note covers other 
subjects like Maths or Science (for example) 

 
We provide resources for a nominal amount. The nominal amount is based on the formula   
of cost plus 5%. We anticipate that the 5% will cover handling and freight. 



© 2014 Total Literacy Pty Ltd   •   www.icanreadsystem.com  

 

10. What sort of ongoing support can I expect? 

Once you (or your designated teacher) are trained to provide our range of services, you 
require very little support. But don’t worry, we are available during business hours for a chat 
should you need one and we will make a visit to you at least once a year by arrangement. 
You will also be invited to attend In-Service days as they arise. You may also request that we 
send you our mascot, The I Can Read® bear for promotional purposes provided you have him 
dry cleaned afterwards. The creators of the System are available for seminars by prior 
arrangement. 

 
Any update to resources will be made available to franchisees as they become available. 
Any new flyers, brochures, etc. will also be made available to the franchisees when they 
become available. 

 
Any new programmes will be offered as options to the franchisee. The franchisee may want 
to exercise an option which will be offered at a rate to all centres. For instance, as part of   
the franchise fee, the following programmes are provided: Little Bears Club, Thinking & 
Creative Skills, I Can Read Preliminary, I Can Read, Comprehension and Creative Writing and 
Advanced Language and Literacy Programme (for primary students) and more, including 
various holiday programmes. 

 
The Franchisor also reserves the right to withdraw resources that it considers are no longer 
appropriate. The Franchisor’s Manager will provide a list of what might be available going 
forward.  

 
The Franchisor provides an in-service as required and notifies everyone six months ahead. 
The agenda is also sent to all franchisees beforehand. At times, the trainer may visit the 
centre and will ensure that the teacher feels empowered to deliver the programmes 
effectively. Even after training, it is a good idea to stay in touch and take advantage of 
whatever support may be required. Tip: once you are trained do not put off opening your 
centre and commencing classes, because if you delay too long some of the training effect 
may wear off. 

 
11.  Can I sell my franchise? 

The franchise may be sold or otherwise transferred to another party after twelve months 
and cannot be so done at less than book value as determined by our accountant. Such 
valuation may be challenged as to accuracy and thus the value of the business is 
determined. We receive 10% of the sale price for which the business is sold. This formula 
will apply at any time should you wish to either sell or transfer your franchise. Charges 
associated with this procedure are to the vendor. 

 
12.   What happens if I get sick/pregnant/etc? Am I able to have someone trained and work   

on my behalf whilst still operating the single teacher licence?  
In the event that you or your teacher are unable to provide the service, the franchisee may 
substitute an approved (by us) suitably qualified teacher to work on your behalf provided 
the substitute is trained by us and the cost of such training borne by the franchisee. It is 
mentioned that the Franchisor is obliged to provided me with an agreed range of  resources. 
Can these be listed in the Agreement that I sign? 
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Any and all, resources to which you are entitled can be listed/itemised as an addendum to 
the agreement bearing in mind that resources may be removed or added to as we deem fit. 

 
13.  It states that I am obliged to provide services in an approved location. What is the   

 approval process? 
An approved location is any place wherein a commercial activity such as you will provide is 
allowed. Our main concern therefore is that the location does not place any student at risk. 
Child protection laws have been toughened up over the past few years so we need to be 
responsible in this area. 

 
14.  What is the process for consent of premises?  

As long as there is no obvious reason not to approve a location, we are inclined to give it the 
green light in writing, usually by email. Some photos beforehand are helpful. Obviously you 
wouldn’t locate yourself in your home kitchen, next to a karaoke bar and so on. If the 
location is near shops, the parents will have something to do while students are in class. 

 
15.  What are the monthly reports that need to be submitted? Can the reports provided by 

the other franchisees be used to provide the requested statistics/information? 
Your start-up kit will include a template returnable to HO each month which details some 
relevant data: namely student details, enrolment numbers, assessment numbers, 
withdrawals etc. It’s a standard template and everyone returns it each month and it’s quick 
to complete. 

 
16.  Do you have a disputes resolution policy in place? 

Yes. In the event that either party feels there is a dispute, the franchisee or franchisor must 
send an email to Head Office describing the concern. Concerns must be detailed and not 
simply expressions of concern or otherwise. A response is required within 48 hours. The 
Head Office will make every effort to resolve the dispute.  Finally if no resolution is reached, 
an independent mediator may be utilised. In the event that an impasse is reached we are 
inclined to appoint someone (subject to acceptance from both parties) as a fair mediator, to 
split any cost associated with this procedure and to abide by their recommendation. 

 
18. The agreement mentions that this is not an exclusive license. What does this mean? 

The rights under the Agreement are invested in the franchisee who, provided he or she has 
approval, may set up the business at the approved location. The Franchisor will not approve 
another location likely to directly infringe on another licensee or approve any location likely 
to have a negative impact on the spread of the brand. You may for a small annual fee pay a 
territorial protection fee which provides exclusivity for a suburb. 

 
Warranty limitations and disclaimers 
Please note that Total Literacy warrants on page 2 of the Agreement as per the heading Limited 
Warranty in accordance with law (that is that the product is owned by Total Literacy Pty Ltd), is free 
of defects, but that the Warranty has limitations under the heading Warranty Limitations/Disclaimer 
which says that the warranties made are in lieu of any other warranties such as might exist (for                        
example we don’t warrant that a provider will always provide the product to a suitable receiver). 


